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1. Executive Summary 
Rose Petal Nursery is dedicated to providing a quality choice for people looking for plant and garden supplies, as well as serving contractors who need a reliable source of products. Our start-up expenses come to $41, 500 which includes the cost of the greenhouses ($38, 000) and the cost of rent for the land ($1, 000). The start-up costs will be financed entirely by Alisha and Dinky Forester. We will offer a wide variety of plants, trees, vegetable plants, along with a selection of garden supplies. Most of the plants we sell will be grown in our greenhouses. With a convenient location Rose Petal Nursery intends to successfully market to the residential customer, as well as contractors and renters. We would like to see a five to ten percent increase in our customer base each year. 
Our marketing strategy includes providing a knowledgeable staff, affordable prices, a great location, and top notch customer service. Rose Petal Nursery has been the dream of owners Alisha and Dinky Forester for many years, and has been a project in the making for the last five years. Alisha will manage all aspects of operations at Rose Petal Nursery. Dinky will oversee the staff and be involved with the ordering of merchandise, while Alisha will be responsible for the ordering of the garden supplies and tree stock, as well as the maintenance of the greenhouses. Rose Petal aims to experience a growth rate of 20% in sales for the second year of operation and build upon that as the company grows. With creative marketing, and a quality choice of plants and garden supplies for our customers Rose Petal Nursery intends to make its presence known in the nursery community. 
1. Objectives 
1. Maintain an average gross margin at or above 50%. 
2. Generate an average of $1, 000 of sales each business day of each month. 
3. Realize an annual growth rate of 10% in Year 2. 
2. Mission 
Rose Petal Nursery is dedicated to providing a wide variety of plants and trees in an aesthetic setting. Customer service is extremely important. We want each customer to have a pleasant shopping experience, and it is the intention of our staff to answer questions with expertise and to offer advice when we feel it is needed. 3. Keys to Success 
The primary keys to success for the company will be based on the following factors: * Sell products of the highest quality with excellent customer service and support. * Retain customers to generate repeat purchases and make referrals. * Continue to expand daily sales by adding to the variety of plants we sell. * Communicate with our customers through creative advertising. 
2. Company Summary 
Rose Petal Nursery is the dream of sisters Alisha and Dinky Forester, and has been a project in the making for five years. With an opening date of April of this year, Alisha and Dinky are seeing the dream of operating a nursery come to fruition, located nearby Vapi in Gujarat, India. Rose Petal Nursery will focus on providing quality bedding, hanging, and vegetable plants, along with a variety of potted trees. Our aim is to serve both residential customers and landscaping contractors. We will also have a variety of garden accessories such as ponds, statues, potting soils, fertilizers, and garden tools. Our start-up requirements will be $100, 000. 2. 1 Start-up Summary 
Our start-up requirements come to $100, 000 which includes the first month’s rent of the land for our nursery. The regular rental fee is $1, 000 a month. The start-up costs will be financed entirely by Alisha and Dinky Forester. Start-up Requirements| 
Start-up Expenses| | 
Legal| $500| 
Brochures| $1, 500| 
Insurance| $500| 
Rent| $1, 000| 
Expensed Equipment| $38, 000| 
Total Start-up Expenses| $41, 500| 
Start-up Assets| | 
Cash Required| $20, 000| 
Start-up Inventory| $26, 500| 
Other Current Assets| $0| 
Long-term Assets| $12, 000| 
Total Assets| $58, 500| 
Total Requirements| $100, 000| 
Start-up Funding| 
Start-up Expenses to Fund| $41, 500| 
Start-up Assets to Fund| $58, 500| 
Total Funding Required| $100, 000| 
Assets| | 
Non-cash Assets from Start-up| $38, 500| 
Cash Requirements from Start-up| $20, 000| 
Additional Cash Raised| $0| 
Cash Balance on Starting Date| $20, 000| 
Total Assets| $58, 500| 
Liabilities and Capital| | 
Liabilities| | 
Current Borrowing| $0| 
Long-term Liabilities| $0| 
Accounts Payable (Outstanding Bills)| $0| 
Other Current Liabilities (interest-free)| $0| 
Total Liabilities| $0| 
Capital| | 
Planned Investment| | 
Alisha Forester| $50, 000| 
Dinky Forester| $50, 000| 
Additional Investment Requirement| $0| 
Total Planned Investment| $100, 000| 
Loss at Start-up (Start-up Expenses)| ($41, 500)| 
Total Capital| $58, 500| 
Total Capital and Liabilities| $58, 500| 
Total Funding| $100, 000| 
2. 2 Company Ownership 
Alisha and Dinky Forester are the owners and operators of Rose Petal Nursery. 
Alisha has worked in the nursery industry for over twenty years (with 10 years managing Stoneybrook Nursery). Dinky has a degree from Washington State University in agronomy and has worked for the Lane County Extension Agency as a plant specialist advising the local population on the purchase and care of a wide range of plants. 2. 3 Products 
Rose Petal Nursery will offer a wide variety of bedding plants, shrubs, trees, and vegetable plants along with many garden accessories such as fountains, stepping stones, garden tools, fertilizers, and potting soils. Most of the plants will be grown on-site in state-of-the-art greenhouses. Initially though, we will buy full grown plants for our first few months of inventory. 
3. Market Analysis Summary 
Rose Petal Nursery target market strategy is based on becoming an attractive choice for homeowners and landscape contractors in the greater Mumbai and Goa region. The target markets we are going to pursue are the residential consumers looking for a wide variety of plants and trees to beautify their residences. Landscape contractors will be attracted by competitive prices and a diverse inventory. People will want to shop at our location because of the superior customer service we will provide. Rose Petal Nursery would like to see a five to ten percent increase in customers annually. 3. 1 Market Segmentation 
The profile of our customer consists of the following geographic and demographic information: 3. 1. 1 Geographics 
* Our immediate geographic market is the greater Mumbai and Goa metropolitan area with a population of 200, 000 people. * A 100 mile geographic area would want our services, as we become a well known nursery. * The total target market is estimated at 500, 000 people. 3. 1. 2 Demographics 
* Male and Female. 
* Married and Single. 
* Combined annual income in excess of $50, 000. 
* Age range of 15 to 65 years, with a median age of 25. 
* Own their own houses or townhouses valued at over $150, 000. * Most work out of the home by choice in a variety of work environments. We know the following regarding the profile of the typical resident of the greater Mumbai and Goa area: * 50% have lived in the area for 10 or more years. 
* 30% are between the ages of 24 and 45 years of age. 
* 40% have completed some college. 
* 30% are professionals and/or business owners, or managers. 
* 30% have children living at home. 
* 50% own their own residence. 
Market Analysis| 
| | Year 1| Year 2| Year 3| Year 4| Year 5| | 
Potential Customers| Growth| | | | | | CAGR| 
Residential, Homeowners| 5%| 50, 000| 52, 500| 55, 125| 57, 881| 60, 775| 5. 00%| Commercial Contractors| 7%| 100| 107| 114| 122| 131| 6. 98%| Renters| 5%| 30, 000| 31, 500| 33, 075| 34, 729| 36, 465| 5. 00%| Total| 5. 00%| 80, 100| 84, 107| 88, 314| 92, 732| 97, 371| 5. 00%| 
3. 2 Target Market Segment Strategy 
Our target market is based on becoming a resource for people looking to buy flowers, trees, and garden supplies. Our marketing strategy centers around superior performance in the following areas. * Customer service 
* Large selection and fair pricing 
* Quality products 
The target markets are separated into three segments; “ Residential, Homeowners,” “ Commercial Contractors,” and “ Renters”. The primary marketing opportunity is selling to these accessible target market segments that focus on the beautification of peoples’ homes and places of business. 3. 2. 1 Residential, Homeowners – 
Rose Petal Nursery would like to be an attractive choice for homeowners purchasing plants and garden supplies. With our large and varied selection of plants, trees, and garden supplies it is our aim to give individual attention to every customer and to serve their planting needs. The residential sector has a wide range of income levels, but on average the annual household income of our customers is $50, 000. 3. 2. 2 Commercial Contractors – 
Commercial contractors are important Rose Petal Nursery customers. A consistent inventory, and providing the large quantities contractors need, is important. With prompt and affordable service, contractors will know that they can count on us to meet their needs in a professional manner. Most of the contracting businesses we will service have an annual revenue of at least $50, 000 to over $100, 000. 3. 2. 3 Renters – 
People who do not own their own homes but need flowers and plants to beautify their living spaces make up an important segment of our target market. Many rentals and even apartment complexes have spaces that renters can use to plant gardens. Household income for this group would be in the range of $20, 000 to $50, 000. 3 Industry Analysis 
The nursery business is highly competitive, and it is important to maintain a high level of customer service, offer quality products, and give the consumer a wide variety of choices when shopping for plants and trees. Our approach will be to offer a diverse selection of plants, trees, and garden supplies. Exceptional customer service will be important in meeting the needs of our target markets. Healthy plants will be a top priority, and we will display the plants artistically. Plants are a commodity that will always have a market as people consider them to be very important to have around their residences. There are four other nurseries around the greater Lane County area, and we will have to provide top quality service to be succeed. 4. 1 Competition and Buying Patterns 
Current local competition includes the following: 
* Lone Pine Nursery — Locally owned, and selling a limited variety of plants, shrubs, trees, and garden products to the general public. This nursery is seasonal focusing on spring and summer flowers. They have a very pleasant facility in which to shop, but prices are a little more on average than Rose Petal’s with not a very good selection of trees and shrubs. * Nisha Nursery — Locally owned, offers a limited selection of plants and shrubs with the main emphasis on providing fresh produce in the summer months. Seasonal “ U-pick” strawberries, blueberries, and apples are available on the property. Their prices are competitive but the location is not convenient for a lot of people, as it is 25 miles out of town. * Green Nursery — Locally owned, offering a variety of plants and trees, as well as, a large selection of garden supplies. Green Thumb most closely matches what we have to offer when talking about plants and shrubs, but they do not have a large enough inventory to service some of the large contractors in the area. 
Rose Petal Nursery will provide competitive pricing for its products, and will guarantee to match competitors’ prices, but exceptional customer service and product knowledge will make us stand out to our target markets. The size of our inventory and the variety of choices our customers will have when choosing flowers, trees, and shrubs will make Rose Petal Nursery an attractive choice. Our location is very convenient, only 15 minutes outside the city limits. 4. 2 Strategy and Implementation Summary 
Our strategy is based on serving our customers with expert service and product knowledge. Also: 
* We are building our marketing plan to reach homeowners, renters, and contractors. * We focus on satisfying the needs of our customers. 
* We focus on providing quality plants at affordable prices. 4. 3 SWOT Analysis of Industry/ Company 
Strengths: 
1. Location is good & near to target market 
2. Financially sound position in market 
3. Cooperative human resource 
Weakness: 
1. Installation of plant is very difficult 
2. Material handling is difficult 
3. Nondurable product 
Opportunities: 
1. Market growth is high 
2. More new markets available 
3. Youngsters likes to buy different variety of plants 
Threat: 
1. Seasonal effect 
2. New competitors entering in market 
4 Sales Strategy 
The primary sales strategy includes these factors: 
* Exceptional customer service 
* Exceptional product knowledge 
* Large and varied inventory 
* Convenient location. 
5. 1 Sales Forecast 
The sales forecast is broken down into two main revenue streams: the general public, and contractors. The sales forecast for the upcoming year is based on a modest growth rate for sales. Being a start-up business we are projecting a growth rate of 20%, hoping our advertising will bring in new customers daily. 
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