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Recognizing this market and its products with distinct characteristics, we will perform a customer segmentation, which will allow us to delve the market into small groups. Through the segmentation of the lawnmower market, It will be possible to achieve a greater promptly to the final customer; create advertising media that target the identified segments; facilitate the positioning of the product: and obtain the return on investment by the company. 
The developments and technological diversity provided by all the competitors operating in the sector has shown that this market is very competitive nowadays. Thus, it is imperative that a strategic shift is implemented, which is more focused on meeting the needs of the customer. The notorious falling sales in the sector since 2008 were of equal importance, although the explanation of this phenomenon lies in the national and international economy situation. 
To analyze the current market of lawnmowers In Portugal, we started to make a small market research. To get a concrete " shape", we went to one of the biggest players In the market - Leroy Merlin, who kindly gave us some Informational which served as basis for this assignment and which allow us to have a better villas f what Is happening In the lawn care Industry. 
GOALSBy segmenting the market of mowers you can: ; Get a closer relationship with the end consumer; ; Create advertising media that are targeted to the identified segments; ; Facilitate the positioning of the product; ; And noontime coveted by the company. This last point Is usually associated with Increase sales, Increase profits, Increase sales dealer channel. Segmentation There are several types of lawnmowers available on the market: manual, battery - powered or gas - powered models, are some of the options. 
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