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qualified  applicants  who  will  survive  the  screening  process  and  accept

positions with the organization, when offered. Recruitment programmes can

miss the ideal in many ways i. e. by failing to attract an adequate applicant

pool,  by  under/over  selling  the  organization  or  by  inadequate  screening

applicants before they enter the selection process. Thus, to approach the

ideal,  individuals  responsible  for  the recruitment process  must  know how

many and what types of employees are ne 
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