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Nurse shortage is defined in relation to existing levels of demands that are 

not met either in the present or in the past and also in the comparison of 

existing nurses and those still in the institutions of learning. This deficit of 

nurse services has been observed among many healthcare facilities in the 

United States where there are instances of ageing nurse who do not get 

replaced being replaced. Notably, most retirements of the aged nurses are 

not being replaced by an equivalent number of new nurses. Buchan and 

Aiken (2008) lament that the shortage is not quantifiable, but it is much 

characterized by few nurses who are to fill up an enormous gap of vacant 

position in the healthcare center. Major consideration of this shortage is not 

in the terms of the unemployed nurses working in private clinic center but 

majorly on the Registered Nurses (RNs) who are less in number in 

government healthcare facilities (Bureau of Health Professions, 2004). 

Discussion 

There is no positive benefit of nurse shortage to any country or the medical 

field worldwide. Shortages of nurses adversely affect the patients’ health 

where they lack adequate care for quick recovery. On the financial outlook 

this shortage affects the hospital by the high mortality rate translated by loss

of the funds invested to the sick person in the hope of recovery. Death is 

also loss to the country labor and skill resources. Death is a loss by itself 

where with adequate staff; a hospital could be able to give quality and timely

healthcare to each patient. 

In a study by University of Pennsylvania School of Nursing Aiken observes 

the high mortality rates that can result from the inadequacy of nurse 
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services within the hospital operation. There is the idea that if the nurses in a

healthcare facility are few, then the present ones are overworked. The effect 

is spread to other staff like the physicians where for example when in an 

operation with few nurses they may have a lot to do which can result to 

errors. The American Medical Association (2002) notes the resultant effect of

shortage observing that few nurses in a big healthcare facility are 

overworked which results to burning out or losing their morale in carrying 

out their duties of care. High levels of this overworking result into frustration 

making many of the nurses quit working. This makes the situation more 

pathetic: a hopeless situation where the facility needs nurses but the 

available ones are quitting. From these facts it is clear that a hospital needs 

adequate nurses to have them for long and be able to give quality care has 

not been achieved satisfactorily yet. 

Recent projections have shown that the shortage is on an upward trend. 

Nurses being given out to the market from the schools of nursing are not 

adequate to feed the market demands. The same has been observed on the 

enrollment trends. There are people willing to be nurses but the schools are 

few or have few positions judged by the size of the institutions. As said 

earlier, hospitals are affected by the retirements that are not being replaced 

by an equivalent number from the market. The new jobs created out of the 

retirement and from those who quit the service have not been replaced. 

Quality of care is majorly affected by this shortage. Patent health is affected 

negatively by poor health care which is possible due to lack of nurses or in 

the situation of an overworked nurse. A tired person can never be efficient in

giving care. Hospitals as recommended by the Institute of Medicine (2011) 
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report should work as a team. Nursing will be effective when done within a 

tem. Where the team is lacking some members as in this shortage, it may 

not function effectively. Hospital managements have grown used to the 

shortage. A number of them do not associate patient safety with conditions 

surrounding their staff especially the nurses. They seem to have given up 

from the high turnovers they have not been able to control. 

The Journal of Medical Association relates the shortage in a ratio to the 

mortality rates. The number of nurses is directly proportional to the patient 

deaths. With high number of nurses there is complete or good monitoring of 

patient progress and vice versa to few numbers. When there is a close watch

the patient health’s is monitored having immediate actions taken in case of 

adverse changes which cannot be possible with few nurses. In addition, 

nurses who have worked adequate hours without being overworked have 

been observed to be hospitable to patients giving them quality care. 

Delays in giving care are common in this situation. With the shortage, sick 

persons are not admitted into the hospital as quick as the urgency demands.

There is much queuing and waiting for many patients before they are 

received and taken care of. It is a sad thing when a patient dies within the 

hospital environs where just a single injection could have saved their life. An 

example can be that of Asthmatic patients or pneumonia that needs quick 

care in case has a blockage of bronchioles. With enough nurses such 

patients can be received fast and taken care of. 

Overworking can be defined as a poor working condition as the nurse has to 

cope with endless chores even without motivation. In this scenario, the 
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nurses have to move from activity to another without any rest or plan as 

they want to accomplish much. This can result to severe errors. The Institute 

of Medicine report, To Err is Human (2009) notes that errors are attributed to

a number of patient deaths in the medical field where it says that most of 

these errors can be avoided. The issue is worse as even the nurse’s safety is 

compromised when overworked as they may lose concentration. When 

handling patient with infectious diseases a nurse can be infected. When 

tired, a nurse may not be keen to observe all the rules of the safety where a 

single error can cost even their life. 

Having come to this end, question can be, why this shortage? There are 

several reasons why the shortage is innevitable. Some reasons have been 

mentioned like the lack adequate facilities to train enough nursing staff to 

meet the current demands. On the same, due to the shortage the nursing 

field has been observed to be stressful by most people. This has also 

resulted to people shying away from this field. The conditions of a working 

nurse are poor well observable to be a culture. This can be reasoned out to 

be the cause of the poor enrollment levels to the people who believe they 

have a duty to care for sick as part of their lives. In addition, one may want 

to look at the rewards given to the nurses. It has been observed that 

payment for nurses is still low compared to the work they do. Performance 

payments are not well implemented in the nursing field. The Registered 

Nurses are still poorly paid compared to the other field. This results to low 

motivation, dissatisfaction, and even quitting. 

The Medial field is a human oriented field. While being overworked, a nurse 

may not have time for their family. Being in a position not to care for those 
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whom you love is reflected in not being happy to take care of others and in 

this case the sick patient. This is another effect of the shortage. With enough

nurses, shifts and leaves could be possible and adequate to refill the lost 

energy 

Recommendations 

In the very first step to improve patient healthcare, there is need to train 

more nurses to reduce the shortage. The American government ought to 

consider building more training facilities, funding the existing ones and 

subsidizing the cost of training so that students can afford to train in these 

institutions. There is also need to change the present culture where the 

society through families and schools should positively reinforce their children

to embrace the nursing career. 

Healthcare facilities ought to improve the conditions of a working nurse. 

Measures to motivate the nurses should be addressed. Payments should be 

sufficient where schemes of payment should also relate to the performance 

and sometimes workloads. The hospital should endeavor to have enough 

nurses so that leaves and shifts can be there and if possible leaves should be

mandatory to ensure that the nurses do not suffer burnout in their work. 

Though the Federal government has scholarships programs for the nurses 

they are not funded appropriately. Enough funds should be given to ensure 

that adequate number of nurses are trained having the schools not strain in 

giving the education. The government should also consider having further 

programs that allow advancement of the nurse education as a motivation 

even without having to repay the loan fully in order to be allowed to 
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advance. This would ensure adequate numbers of nurses are trained 

resulting to good numbers for the hospitals. 

There is the need for hospital management to understand the correlation 

between the number of nurses, patient safety and mortality rates. Physicians

should understand that poor healthcare can result from the overworked 

condition of a nurse. They should pressurize the hospital management to get

more nurses where a shortage occurs knowing that they work as a team with

the nurses. 

Organizations and institutions in healthcare ought to train nurses on their 

safety and the prevailing working conditions. Several nurses may not be 

aware of the resultant effect of them being overworked. A few may accuse 

the hospital management of deliberately failing to employ other nurses in a 

plan to oppress them, which can result to anger and bitterness towards the 

management and in high levels for lack of co-operation. Seminars and 

workshops should address these issues. Motivation and team building should

also be an important part of such events. This will prepare the nurses when 

in the field to enabling them to cope with any emerging issue related to the 

shortage. 

Registered Nurses have been featured in this report. There are other nurses 

outside the government employment. Maybe their situation is worse being 

that they are not in the limelight. The government should enact laws like 

minimum wage requirements to protect these unregistered nurses from 

exploitation. Their working conditions ought to be checked out where 

penalties should be imposed to private clinics that lack the standards of 
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safety as regards the working environment. Reports ought to be mandatory 

for all nurses expressing their situations and the errors they make while in 

practice 

Conclusion 

Teamwork would solve a multitude of problems as far as the shortage is 

concerned. It has seemed in the whole discussion that nurses suffer alone 

while doing their practice and the patient on the other side gets the outcome

of the suffering: The poor quality of the service given. It is evident that 

management and physician do not appear to be part of the shortage. The 

hospital may find it costly to employ nurses with attractive payment 

schemes and remuneration, but it is even more costly when a life is lost to 

the nation due to poor quality care. 

The cost saved for not employing expensive nurses is also transferred to cost

incurred in trying to save a patient who dies in the hands of the overworked 

nurse who cannot figure on time adverse changes on patient’s health to take

a step. The country loses its funds invested in the hospital and also in the 

economic world by the loss of a worker or the important skills a patient dies 

with when not taken care of (U. S. Government Accounting Office, 2011). 

As captured earlier, the shortage may be for long as long as the 

recommendations are not being implemented. The government will continue 

to lose economically and the society as a whole due to the high mortality 

rates. It is important that these measures be implemented to save people’s 

lives. Paying nurses well and training many seems to be a good solution but 

working should not be left out for the nurse. 
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