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What makes the procurement of services different from that of the purchase of goods and materials? The basic difference between the purchase of services and goods Is that, the services requires more professional knowledge and experience to evaluate Its performance. The goods has a fixed standard which can be measured. 
Services as a people’s business is more complicated to analyze, particularly for supply department. 
Furthermore, for evaluating and improving the final purpose which is increasing the customer value, letting different function departments to do their experts will also make it easy to get feedback and improve their effective and efficiency. After all, letting the people who did it to improve himself is more reasonable. 2. Define alternative services, or additional ones, that could be purchased by the hotel. 
The definition of alternative services should follow the company’s strategy. 
In this case, the definition of alternative services can be defined as the services or goods which can Increase the company’s core competencies. That will lead to the final purpose which Is Increasing the customer value. . Do you think a centralized purchasing department is a logical way to increase purchasing efficiencies? Is it an advantage to have the purchasing department manage service purchases? From one point of view, the essence of management is to balance the contradiction. 
That is to say, there are some contradictions we cannot solve, and we do not have to solve. 
I do not agree with letting the purchasing department manage service purchases. On the purchasing department’s position, a centralized purchasing department Is a logical way to Increase purchasing efficiencies. But, on there function departments’ position, It may cause the problem. On the company’s position, I do not want to take a risk Just for a purpose which Is reducing the cost, particularly based on this situation. Our company has already got the advantage in competition. 
How about just waiting for other competitors’ movement and taking the second-move advantage? ) 4. In Table 1, the Supplier Selection and Evaluation Matrix for “ purchasing goods” is illustrated. The same criteria and techniques are being used to purchase services at the Sunny Hotel. Do you think that some other distinctive criteria for the supplier election and evaluation of service purchases are needed? If yes, please briefly define them. 
How would you present them to the company as a consultant? I want to change the Supplier Selection and Evaluation Matrix a little bit. First, I will separate the “ Trust” and set It as a precondition. 
If I cannot trust, It will be no necessary to trade. Next, I will add “ quality”, “ order system and cycle time” and “ location” to the Supplier Selection and Evaluation Matrix. System and cycle time” means how easy I can book an order and how long I can get a response from my order. “ Location” means the geographic distance. 
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