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 Organizational construction: – 

Executive Summary 
In this assignment, the writer has mentioned the inside informations of his 

Industrial Experience. The writer has performed his summer internship at 

VCare Investment services Pvt. Ltd Company for 2 months from April 1 2011 

to 31 May 2011. The writer was designated the place of Trainee Assistant in 

Research and Data analyst in the finance section under the leading of Mr. 

Mehul Bheda ( Vice president and Finance director ) . The writer has besides 

mentioned his purposes, aims and marks before fall ining the company and 

its rating after completing the internship. Management study is besides been

added which includes all the inside informations about the company like 

company inside informations, organisational construction used by the 

company, motivational factors used by the company, leading manners and 

different sections of the company. 

Section 1 

Use methods to set up industry experience that will back up the development 
of a direction study in an appropriate service industry context 
1. 1 

Research and 

choose a scope 

of 

administrations 

that could 

supply you with 
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suited industry 

experience. 

Provide grounds 

of your research 

in the signifier 

of: – 

* lists of 

administrations, 

section, contact 

individual, result

of inquiry/ 

occupation 

application 

* Published 

samples of 

advertizements 

and where they 

were found. 
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1. Name of the 
Administration: 
-VCare 
Investments 
Services Pvt Ltd.
Department: – 

Finance 

Department. 

Contact Person: 

-Mr. Mehul 

Bheda, Vice 

President in 

selling and 

Human 

resources 

director. Email 

address- ( EMAIL

) 

Result of 

question: – 

Successful. 

Published 

sample of 

advertizement 

Job mention No: 
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– 30606198 

Location: – 

Bombay. 

Function: – 

Accountant / 

Research and 

Data Analyst in 

portfolio 

direction. 

Hourss: – 54 

hours per 

hebdomad, 6 

working yearss 

from 9am to 

6pm excepting 1

hr of tiffin clip. 

Wage: – Rs. 

4000/- . 

Pension: – No 

inside 

informations 

held. 

Duration: – 
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Permanent wave

Phase of Choice:

– Personal 

interview. 

Closing Date: – 

26/12/10. 

Where was the 
advertisement/co
mpany found 
The company 

was recommend

by a mention 

contact of mine 

and besides it 

was available at 

www. 

vcareinvest. 

com 

2. Name of the 
Administration: 
– Shah & A ; 
shah enterprise 
A Department: – 

Accounts/ 

Finance section. 

A Contact 

Person: – Mrs. 
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Kavita. S. Email 

address- ( EMAIL

) 

Outcome 

Enquiry: – 

Negative. 

Published 

sample of 

advertizement 

Job mention No: 

– 30606198 

Location: – 
Bombay. 
Function: – 

Histories officer /

Handle wage & 

A ; dispatch 

entry. 

Hourss: – 45 

hours per 

hebdomad, 5 

working yearss 

from 9am to 

6pm excepting 1

hr of tiffin. 
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Wage: – Rs 

4000/- 

Pension: – No 

inside 

informations 

held. 

Duration: – 

Permanent 

wave. 

Phase of choice: 

– Group 

treatment. 

Closing DateA A 

A A A A : – 

02/01/11. 

Where was the 
advertisement/co
mpany found 
The 

advertizement 

was found from 

the Jobastra 

Recruitment 

Centre, based at

Andheri. 
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3. Name of the 
Administration: 
– Sun Info 
systems 
Department: – 

Datas entry of 

on-line 

processing of 

common 

financess 

forms/reconciliat

ions. 

Contact Person: 

-Vaishali 

Chavan. Email 

Address: ( EMAIL

) ( Finance 

Manager of Sun 

info systems ) 

Result of 

Enquiry: -

Negative. 

Published 

sample of 

advertizement 

Job mention No:
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– 30606198 

Location: – 
Bombay. 
Function: – 

Histories officer /

Handle wage & 

A ; dispatch 

entry. 

Hourss: – 54 

hours per 

hebdomad, 6 

working yearss 

from 9am to 

6pm excepting 1

hr of tiffin. 

Wage: – 

Roentgen 4000. 

Pension: – No 

inside 

informations 

held. 

Duration: – 

Permanent/part 

clip occupation. 

Phase of choice: 
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– Personal 

interview. 

Closing Date: – 

27/01/11. 

Where was the 
advertisement/co
mpany found 
The 

advertizement 

was found from 

the Jobastra 

Recruitment 

Centre, based at

Andheri and it 

was besides 

available www. 

sunifosystems. 

com 

4. Name of the 
Administration: 
– Quality 
Associates. 
A Department: – 

Histories 

Executive. 

( Tally must ) 

A Contact 

https://assignbuster.com/industrial-experience-essay/



Industrial experience essay – Paper Example Page 12

Person: – Mrs. 

Puja Thaker. 

Email Address- 

( EMAIL ) ( HR 

director of 

Calibre 

associates ) 

A Outcome of 

Enquiry: – 

Negative. 

From: 

“ Puja 

Thaker ”

& lt ; 

( EMAIL )

& gt ; 

To: 

“ Mr 

Keyur 

Desai ” 

& lt ; 

( EMAIL )

& gt ; 

Subject
: 

Rhenium

: Job 

applicati
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on for 

Part 

Time 

Accounts

Executiv

e from 

Mr Keyur

Desai. 

Date: 

04/03/20

11 3: 16:

21 

Autopsy 

Dear Keyur, 

Unfortunately 

your application 

for the above 

function was 

unsuccessful. I 

do non hold 

anything that 

would 

accommodate 

your 

accomplishment

s and 
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experience at 

present as you 

are using for 1 

month intensive 

internship ; 

nevertheless, I 

will guarantee I 

contact you 

should anything 

come through 

that I feel you 

would be 

interested in! 

If you see any 

farther 

vacancies on our

web site ( www. 

sutralite. com ) 

please do non 

waver to use. 

Kind Respects 

Puja Thaker 

Human 

Resources 

Manager. 
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5. Name of the 
Administration: 
– Investor 
Shoppe 
Consultancy 
Servicers Pvt. ltd
Department: – 

Histories 

Executive. 

( Tally must ) 

Contact Person: 

– Mr. Kishore 

Nagarmat. ( Pull 

offing Director ) 

Email Address- 

( EMAIL ) . 

Result of 

Enquiry: -

Negative. 

From: 

“ Kishore

Nagarm

at. ” & 

lt ; 

( EMAIL )

& gt ; 

To: “ Mr 
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Keyur 

Desai ” 

& lt ; 

( EMAIL )

& gt ; 

Subject
: 

Rhenium

: Job 

applicati

on for 

Part 

Time 

Researc

h and 

Data in 

Portfolio 

direction

from Mr 

Keyur 

Desai. 

Date: 

04/03/20

11 3: 16:

21 

Autopsy 

Dear Keyur, 
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Unfortunately 

your application 

for the above 

function was 

unsuccessful. I 

do non hold 

anything that 

would 

accommodate 

your 

accomplishment

s and 

experience at 

present as you 

are using for 1 

month intensive 

internship ; 

nevertheless, I 

will guarantee I 

contact you 

should anything 

come through 

that I feel you 

would be 

interested in. 
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If you see any 

farther 

vacancies on our

web site ( www. 

investorshoppe. 

com ) please do 

non waver to 

use. 

Kind Respects 

Kishore 

Nagarmat. 

Manager. 

1. 2 
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Explain how 
your chosen 
industrial 
experience 
would lend to 
the development 
of a direction 
study. 
Ans I started my

summer 

internship with 

VCare 

Investments 

Services Pvt. Ltd

company. It ‘ s a

company pull 

offing investable

financess of 

their investors. 

They are into 

fiscal planning 

and reding 

investing for the

client in Mutual 

fund and other 

investing 

merchandises. I 

had started 
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working for 

VCare investings

services Pvt. Ltd

from 1st April 

2011 to 30th 

May 2011 and 

since so I have 

been working 

really 

unfeignedly for 

the company. I 

was working as 

a trainee helper 

in Research & 

A ; Data analyst 

section under 

the adept 

counsel of the 

frailty president 

every bit good 

as director of 

the VCare 

Investment 

Services Pvt. ltd.

My trough is an 
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experient 

individual who 

has the item 

cognition about 

the common 

financess and 

derived 

functions of 

portfolio 

direction in the 

finance field. I 

ever tried to be 

at that place in 

following his 

footfalls and 

tried to larn 

every spot of his

values and the 

cognition which 

he passes on to 

us. I had to work

under the 

finance director 

and had to co-

ordinate work to

the employees 
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in the finance 

section every bit

good as used to 

scrutinize the 

fiscal public 

presentation of 

the concern by 

myself, which 

used to better 

my interpersonal

accomplishment

s every bit good 

as pull offing 

accomplishment

s. My duties 

were clearly 

delegate and I 

used 

efficaciously 

undertake my 

duties which 

were set by the 

house. My duty 

included: 

* Increase the 
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client base from 

each parts of 

the metropolis 

by 10 % . 

* Audit the fiscal

study of the 

house monthly. 

* Update the 

client portfolio 

and recommend 

clients for future

investing in the 

common fund 

strategy 

* To do 

Research study 

for originating 

investing 

proposal 

* Monthly 

rapprochement 

of books of 

histories. 
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I performed my 

function to the 

fullest 

earnestness and

honestness as I 

think it ‘ s a best

manner to work 

and derive 

experience. I 

used to make up

one’s mind my 

work as per the 

client base if 

he/she is a 

bigger client so I

used to pull out 

all the cognition 

sing investing 

and give him/ 

her broad scope 

of investing 

proposal. I 

developed my 

direction 

accomplishment

s and enhanced 
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my cognition 

while working as

an houseman in 

the company. 

This helped me 

to do the 

direction study. I

was able to 

understand all 

the sections of 

the company 

and do usage of 

it in my direction

study. I was 

besides able to 

understand the 

leading manner 

and motivational

theories the 

direction of the 

company used, 

both the 

qualities of the 

direction helped 

me to fix my 

direction study. 
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While working I 

besides 

understood the 

organisation 

construction 

which was 

besides used in 

my study 

Section 2 

Prepare and agree purposes, aims and marks of the direction study with the 

appropriate director within the selected administration ( add on a transcript 

of your occupation description where possible ) 

2. 1 
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Set precedences 
and agree 
purposes, aims 
and marks for 
the direction 
study. 
Purposes: – My 

chief purpose is 

to increase my 

cognition about 

how to analyze 

the company ‘ s 

balance sheet 

for the investing

intent and 

manage people ‘

s money for the 

intents of 

increasing their 

wealth and be 

portion of a 

portfolio 

direction squad. 

Aims: – 
1. Learn to Work

for the Team ‘ s 

Benefit. 
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2. Better my 

fiscal cognition 

in the company. 

3. Better 

communications

accomplishment

s. 

4. Better my 

interpersonal 

and job 

accomplishment

s and research 

accomplishment

s. 

5. To increase 

the client base 

Targets: – 
1. Complete all 

the undertakings

as per the 

deadline given 

by the house. 

2. Ensure that I 

achieve my 

mark that is 10 
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% addition in 

client base. 

3. To better my 

job and research

and analytical 

thought 

accomplishment

s while making 

my internship. 

4. And besides 

gain batch of 

cognition in 

fiscal planning 

field. 

An fond regard 
of sample 
occupation 
description of 
VCare 
Investments 
Service Pvt. Ltd.

2. 2 
Explain how the 

purposes, aims 

and marks will 

profit the 

administration 
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and you as a 

scholar? 

Ans As I am a 

practical scholar

of life and belief 

in world 

therefore I gain 

batch of 

cognition if I am 

given existent 

life instance. I 

wanted to derive

a batch of 

cognition in the 

finance field so 

that why joined 

a fiscal house. 

The Aim will 

profit the 

company in 

footings of 

acquiring 

extremely 

educated staff 

recruited which 
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will look after 

the finance 

section every bit

good as addition

the client base 

by proposing 

clients for 

investing 

proposal in the 

common fund 

strategy. 

Besides a load of

vacancy in the 

finance depart 

as Research and

Data analyst will

be filled besides 

the company will

be benefited 

from holding an 

updated client 

portfolio study 

every bit good 

as clean and 

orderly books of 

histories and 
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simplified audit 

study of the 

house. 

Aims can assist 

the 

administration 

to happen out 

the motivational

tools that help 

staff as a 

encouragement 

because I 

adopted a good 

squad working 

accomplishment

s every bit good 

communicating 

accomplishment

s, which worked 

absolutely with 

all the squad 

members and 

got our adhering

more strengthen

within each one 
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of us as this 

benefited the 

administration 

to make their 

aims and marks.

Often my 

director used to 

inquire for my 

suggestions sing

increasing in the

clients base or 

even Research 

study for 

originating 

investing 

proposal for 

which I use to 

research for 

assorted 

countries 

solutions for the 

jobs given to me

which the 

direction to work

out their job, 

though my 
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suggestion were

non taken for 

blessing at 

times. Therefore

the house is 

benefited with 

less force per 

unit area of 

work. The work 

jobs of the 

section was cut 

to a great 

extend because 

of my suggested

methods for job 

resolution, 

therefore the 

organisation 

decidedly 

benefited 

Targets: – I 

adopted clip 

direction 

accomplishment

s during the 
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internship, it 

helped the 

administration 

to make their 

personal aims 

and follow new 

marks which 

may take to the 

house ‘ s 

growing in the 

service sector. 

Besides by 

holding a 

personal mark 

10 % + in client 

base the 

company would 

be benefited in 

the footings of 

holding larger 

client base and 

supplying them 

with best 

available 

services in order

to assist the 
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company for the

future growing 

every bit good 

as client 

portfolio 

growing. 

Section 3 

Monitor and measure advancement in accomplishing purposes, aims and 
marks, utilizing relevant beginnings of information. 

3. 1 
Gather 

information to 

proctor and 

measure 

advancement 

from a scope of 

beginnings and 

aid? 

The above print 

screen of the 

mail shows an 

grasp missive 

from a client 

who is so happy 

with the 
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personal 

conversation in 

puting the 

money in 

common fund 

and therefore he

would wish to 

hold farther 

investing of his 

capital from our 

house. Therefore

as the writer ‘ s 

aim is to 

increase the 

client base by 

10 % and 

besides its one 

of the aims of 

the house to 

increase the 

client base. 

Thereafter the 

writer has 

drafted a fiscal 

public 
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presentation of 

the company 

after the writer 

has joined the 

company in the 

fiscal 

twelvemonth 

2010. 

During the fiscal

twelvemonth of 

2010, there is an

addition of 9. 27 

% in the income 

of the company 

compared to the

fiscal 

twelvemonth of 

2009. Whereas 

the outgo of the 

company has 

reduced to 6. 17

% from the FY 

2009 and the 

ground being 

that is the 
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company has 

looked over their

unwanted 

disbursal and 

hence have 

curbed the 

unwanted 

disbursals in the

FY 2010. Though

the company 

had reduced the

outgo, the 

company was 

faced with 33 % 

of revenue 

enhancement 

from the net 

income earned 

in the concern ; 

therefore the 

concern was 

face higher 

income revenue 

enhancement 

from the old 

twelvemonth. 
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The net income 

after 

accommodation

s of the 

company was 

higher than the 

old FY because 

the greater 

income incurred 

in the house, 

which saw an 

addition of 42 % 

in the FY 2010. 

Gross saless 

informations of 

client will added 

subsequently as 

the concerned of

authorization is 

busy 

3. 2 
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Evaluate 
advancement 
against original 
purposes, aims 
and marks ( set 
in 2. 1 ) 
The chief 

purpose of 

making my 

internship was 

to derive 

cognition in the 

field of finance 

every bit good 

as analyse the 

company ‘ s 

balance sheet 

for the investing

intent and 

manage people ‘

s money for the 

intents of 

increasing their 

wealth and be 

portion of a 

portfolio 

direction squad. 
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Therefore during

the internship as

an trainee 

helper in 

Research & A ; 

Data analyst I 

was able 

develop and 

derive my 

cognition in the 

field of finance 

every bit good 

as in the field of 

common 

financess. 

As I was a 

trainee helper in

the Research 

and Data 

analyst, I was 

able to develop 

my 

communications

accomplishment

s as my 
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occupation was 

to look for new 

possible 

countries of 

investing 

therefore I had 

to speak to 

different fund 

directors on 

their positions 

on the stock 

market, 

economic 

system and 

company 

consequences 

etc. 

The first 

hebdomad of my

internship I had 

to understand 

the on the job 

manner of the 

house, their 

client demands, 
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talk to the fund 

directors about 

the possible This

helped me to 

understand the 

working of the 

house and 

manner of 

nearing clients 

every bit good 

as the operation 

of my section. 

Then I besides 

use to carry on 

research for my 

section as my 

section is itself 

portrays 

research and 

informations 

analyst where 

we need to 

research new 

possible 

countries for 
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investing 

proposal as a 

consequence of 

making this 

activities I 

improved my 

research 

accomplishment

s. Thereafter 

besides my 

occupation was 

besides to take 

up and look 

after the 

company ‘ s 

auditing of the 

fiscal public 

presentation 

therefore any 

jobs in the 

auditing of the 

steadfast side 

by side I used to

better my job 

accomplishment

https://assignbuster.com/industrial-experience-essay/



Industrial experience essay – Paper Example Page 46

s. 

Section 4 

Write a direction study which determines decisions that are consistent with 
your purposes, aims and marks, placing informations and information to back
up the decisions. Show the study in an appropriate format sketching the 
research undertaken and analyze the results. ( Word bound: 2000 ) 

History: – 
As the name of the administration itself is declarative of its purpose, VCare 

offers its clients, extreme professional fiscal advice and service. The comfort 

zone therefore created between them and their clients have smoothened the

procedure of accomplishment of their client ‘ s fiscal ends and growing in the

long term. 

Their clients have shown huge religion in their work processed and that 

reflects in their Asset under Management. The figure is presently around Rs. 

500 crore. The company was established in the twelvemonth 2004 by Mr. 

Piyush Shah and since so VCare investings services Pvt. ltd taken rapid paces

in the field of investing services in Mumbai since its origin. VCare investings 

services Pvt. Ltd was incorporated in May 2004 at South Mumbai by the CEO 

Piyush Shah. Down the line, VCare investings services has acquired many 

certificates in the common fund sectors, they have been recognized as “ 

Preferred Partners” for the undermentioned Asset Management Companies 

( AMC ) : 

* Reliance common fund. 

* Franklin Templeton investings. 
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* HDFC common fund. 

* Kotak common fund. 

* Chola common fund. 

* LIC Insurance Corporation of India. 

Therefore they are increasing their presence and set uping VCare investings 

services Pvt. Ltd as the figure fiscal and investing advisers. They have parent

subdivisions across the parts like Investor Shoppee services Pvt. ltd in 

Bangalore every bit good as Invest attention services Pvt. ltd in Baroda in 

Gujarat, which shows that they are increasing their presences every bit good

as distributing the concern all over India. 

Mission and Vision Statement: – 
Vision statement of VCare investing services Pvt. ltd is to guarantee the 

deliverables of the highest quality to the clients like recommendations of an 

investing, entry/exit determination and points related to their personal 

investings. 

Mission statement: – To go the domestic market leader by supplying the 
extreme professional counsel in investing merchandises sector every bit good 
as fiscal deliberation sector. 

“ Mission and vision ( 2010 ) [ on-line ] ( updated 24th August 2010 ) Available
at: hypertext transfer protocol: //www. vcareinvests. com [ Accessed 24th may
2011 ] .” 

Different Departments: – 
As VCare investings services Pvt. ltd is in the Tertiary sector where they 

provide professional services to its clients have 4 sections to run the 

administration where each sections have being specific marks and aims in 
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order to run the administration successfully. The 4 chief sections of VCare 

investings services Pvt. Ltd are: – 

Accounts/ Research and informations analyst section. 
The function of the histories section is chiefly to look after the books of 

histories, junior-grade hard currency books, and fiscal statements of the 

company, hard currency flow statement, and investing assessment and with 

that make suited fiscal decision. 

The function of the Research and informations analyst is chiefly to scrutinize 

the fiscal statements every bit good as addition the client base from different

parts of the metropolis. Make research study for originating new investing 

proposal. The writer was working in the research and informations analyst as

a trainee helper. There were 10 people in the research and informations 

analyst section. The squad usage to look after the fiscal statements, 

scrutinizing, doing research studies for new country of investings proposals. 

While working with this section I learned about the planetary car market, I 

improved my communicating accomplishments by interacting with the squad

member, I improved my clip direction accomplishments by finishing all the 

undertakings on clip, I improved my job work outing accomplishments by 

helping the finance director by giving him suggestions for bettering the 

company ‘ s fiscal records and every bit good as and proposals for new 

investing. 

Human Resource Department 
This section looks after all the enlisting, preparation, wellness & A ; safety 

and pay dialogues with brotherhoods / workers. 
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Selling Department 
This section conducts the selling map for the company and carries out 

market research for the company. It besides organizes advertisement and 

merchandise publicity for the company. 

Gross saless Department 
This section looks after the gross revenues of the company ‘ s merchandise 

to clients. 

Organizational construction: – 
Wilson and Rosenfeld ( 1990, p. 215 ) says, “ The established form of 

relationships between the constituent parts of an administration, sketching 

both communicating, control and authorization forms. Structure 

distinguishes the parts of an administration and delineates the relationship 

between them” . Administrations are structured in a assortment of ways, 

dependent on their aims and civilization. The construction of an 

administration will find the mode in which it operates and its public 

presentation. Structure allows the duties for different maps and procedures 

to be clearly allocated to different sections and employees. 

Bartol and Martin ( 1994, p. 283 ) says, “ The Formal form of interactions and

coordination designed by direction nexus the undertaking of persons and 

groups in accomplishing organizational ends. All companies that are 

available today have a construction of the placement of its employees. It 

shows how work is divided and how the co-ordination works between the 

members of the organisation. The construction besides shows how the 

undertakings and duties will be delegated and the manner of communicating

is done from the top degree of direction to the lower degree of direction. 
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